
 

To:  William Bridgeo, City Manager 

From:  Earl Kingsbury, Director, Augusta Civic Center 

RE:  Quarterly Report 

Date: July 10, 2020 

The quarterly report for the Augusta Civic Center typically focuses on the events that we have had and we can usually 

boast about the financial performance during our busiest quarter and provide positive forecasts about the end of the 

fiscal year. This report is not typical and that is, unfortunately, not what we can report this time. COVID-19 has been 

particularly devastating for Civic Center operations. When Governor Mills’ first order restricting mass gatherings was 

announced, we immediately ceased all operations and 105 part-time Civic Center employees stopped working. Our 

schedules are event driven, and while this would not be uncommon in the summer months, it was quite a shock to our 

employees during what is historically our busiest time of year. We continued to operate with our 14 full-time staff 

persons, completing necessary maintenance and year-end procedures that typically happen during the summer. At the 

end of May, the difficult decision was made to lay off all but four staff persons, which totaled 10 full-time employees. 

Fortunately, there were other positions available in Parks & Recreation, and 5 of our full-time employees took the 

opportunity to keep working, so that left 5 employees who were laid off. 

The last event held at the Augusta Civic Center was the Camper/RV Show on March 13-15. This was our first attempt to 

address the COVID-19 restrictions, and limit the venue to no more than 100 attendees at a time. The event went well 

and we were able to run the event within the restrictions with no issues. 

For the next six weeks, the staff on hand prepared meals for essential city employees. Fire, Police, Public Works, and City 

Center staff all received meals prepared by our core staff here under the leadership of our Food and Beverage Manager, 

Argiroula (Niky) Karamousadakis. 

The American Red Cross reached out to us to use the venue to host ongoing blood drives, and that has gone very well. 

They have scheduled blood drives a few times a month through the fall and into 2021. Their staff has done a 

phenomenal job of managing through the gathering restrictions, and these blood drives are by appointment only. 

Beginning in June, we were able to set up the North Wing to hold City of Augusta meetings that can be televised through 

CT-7. City Council, Planning Board and GAUD have all held events here, as well as a few ad-hoc committees. 

Through June, we allowed use of our parking lot for Central Church and the First United Pentecostal Church to hold 

drive-in services. Both groups followed all protocols and restrictions and the events went very well. 

All graduations at the Civic Center were canceled, except for Gardiner Area High School, who opted to have a drive-in 

graduation in the parking lot. It was well planned and executed. As a side note, because we were unable to celebrate all 

of these graduations this year, the Augusta Civic Center utilized our new digital sign to recognize all of the graduates by 

working with the schools to get a list of graduates that we put up on the sign at designated times and advertised on our 

Facebook page so that graduates and families could view. We received many notes of thanks for this. 

The Augusta Civic Center remains a versatile building to handle the COVID-19 crisis. We have several rooms that can 

accommodate groups and allow for social distancing, and our space has been used to house part of the Human 



Resources Department. During the City Center shutdown, we were able to utilize the Box Office Window to process 

vehicle registrations. 

During our shutdown period, we completed year-end inventories, thorough cleaning and sanitation of the building, 

painted the walls in the auditorium as well as hallway and lobby doors, repaired dozens of floor tiles in the auditorium, 

over two dozen roof leaks, and stripped and waxed the floors. 

We also completed a comprehensive COVID-19 reopening plan and received approval from the State of Maine for 

reopening with restrictions. We have been working steadily to prepare the building for reopening including installing 

sanitizing stations, directional signage, printed communications about restrictions and a plan to work with clients for 

compliance.  

We have started advertising to our clients that we are open for groups of 50 or less and have prepared email marketing 

to send out to our repeat clients, and have utilized our Facebook page, digital road sign and website to communicate 

this. Understanding that all venues will be aggressively competing for business when restrictions are lifted, we are 

actively marketing the Augusta Civic Center now and are beginning to take calls for future events. We have created a 

series of all-inclusive meeting packages, we are revising and updating our menu, and we are reviewing all pricing to 

ensure that we are covering all COVID-19 related expenses in addition to our normal operating expenses. 

Upcoming events in July and August include the City of Augusta All Wards Elections, JMG 3-day training meeting, Maine 

Republican Virtual Convention and it is possible that if a special session of the Maine Legislature is called, they will rent 

the building in August. 

Ticketmaster has reported that the concert industry will likely continue to be shut down for quite a while, however, 

while we are paying attention to the reports, concert revenue only accounts for about 1.7% of the Civic Center’s annual 

revenue, so the impact to us is minimal. The majority of our revenue comes from trade shows and conferences, and we 

have already started working with our annual clients on how to hold these shows in COVID-19 times. In the event 

planning industry, we are always working 3-6 months, sometimes 1 year, ahead, and it is important that we are here to 

communicate with our clients and retain our business so that when this crisis and pandemic is over, we will be ready to 

welcome the community back into the building and be ready for our clients to bring their events right back to the 

Augusta Civic Center. 

 



Community Services January – June Quarterly Reports 2020 

 

Fort Western  
 

Administrative 
Annual Report and Budget Report for the City of Augusta 

Bicentennial Committee 

 Finalized Fort Western's Bicentennial Event Schedule. The schedule included a 

lecture series, special programming at the Fort, special programming offsite, and 

fundraisers inside and outside the Fort. Received a $5,000 grant to implement the 

series; unfortunately, due to Covid-19, now in the process of rescheduling the 

entire event schedule for 2021.  

Building & Grounds 
General building maintenance 

 Cleaned and oiled floors in garrison. 

 Cleaned and conducted maintenance on all muskets, cannon, and cannonballs. 

The structural survey of the Fort garrison is suspended due to Covid-19. 

Window Restoration Project: 

 Scheduled window restoration training for April but postponed due to Covid-19. 

 In the process of creating a remote training procedure. 

Blacksmith Shop Project 

 Scheduled Blacksmith shop construction for May; postponed but ordered cedar 

posts and specialty milled boards. 

 Rescheduled the blacksmith shop's building to coincide with days in July and August 

when the Fort is closed (Tue-Thru). Builders will be dressed in colonial dress, using 

colonial tools. Progress will be taped and shared on YouTube. 

Other Fort Project 

 Removal of old forge and chimney located in the north blockhouse, including the 

reclamation of the bricks. 

 Plans to build outside domed back oven outside the fort garrison.  

Education 
Prescheduled Programming: 

 Prepared for the spring season and booked and confirmed School Programs. 

 Yearly review of Old Fort Western Prescheduled Programming. 

 Tweaked the Daily Life in the 18th Century Program for grades Kindergarten to 

grade four 

 Created a second Daily Life Program entitled, Living in the 18th Century for 

grades five and up. 

 Analyzed program popularity and removed Going Shopping in the 18th Century 

and Going to School in the 18th Century from the scheduling menu. These 

programs will be integrated as stations into Daily Life in the 18th Century and 

Living in the 18th Century. 

 Assessed program needs and equipment. Purchased necessary equipment 

 The 2020 spring programs were canceled, as well as the 2020-2021 School 

Season Programming. 



 The Summer Apprenticeship and Junior Interpreter programs are also canceled for 

the 2020 season. 

Adult Outreach 

 Offered two adult interactive programs at the Fort, Life as a French & Indian War 

Soldier and Introduction to 18th Century Cookery at Fort Western for April 25, 

2020, and May 2, 2020. Through MSAD 11, Augusta, and Mid-Maine Adult 

Continuing Education catalogs. Due to the Covid-19, both events were canceled. 

 

Reopened the Fort in two phases 
 Phase I: June 2020 - opened Saturday, Sunday & Monday, 10 am-4 pm. 

 No gift shop. 

 Free admission. 

 Phase II: July through October 12, 2020 – opened Friday, Saturday, 

Sunday & Monday, 10 am -4 pm. 

 Reopened gift shop. 

 Reinstated normal fee schedule. 

  

Membership Development and Public Relations 
Fundraiser Development 

 A Night of Libations and Frivolity at S & W Howard Store & Tavern (Tavern 

Night), scheduled for July 18, 2020.  In conjunction with the Modern Woodmen, 

this fundraising event was scheduled for July 18, 2020.  Procured all permissions 

and a one-day liquor license.  Due to Covid-19, this event is postponed until July 

17, 2021. 

 Celebrating the Gannett Legacy Dinner & Live Auction. In conjunction with the 

First Amendment Museum at the Gannett House, this 100 Anniversary event was 

scheduled for Wednesday, December 2, 2020 as part of the Bicentennial 

Celebration line-up. It was to be held at the Augusta Armory, and feature “A 

Taste of Downtown,” showcasing eateries from Downtown Augusta and 

Downtown Hallowell.  Unfortunately, due to Covid-19 this too has been 

postponed until December 1, 2021. 

 July 4 at the Fort: Planned the July 4 Fort Celebration, including the Declaration 

of Independence read by the Mayor of Augusta, and a cannonade for the 13 

original colonies. The video will be done by CTV-7 and the event posted on 

YouTube. 

 

Parks and Recreation 

Recreation 

 Youth basketball for boys & girls grades pre-k thru 6 – 153 total participants 

 Boys travel basketball – 32 participants 

 Girls travel basketball – 18 participants 

 UMA Girls basketball clinic at Buker – In collaboration with the UMA Girls basketball 

team 54 Girls participated in a clinic with the UMA players 

 Baton – 21 participants 



 Saturday morning art – 4 participants 

 Judo – 5 participants 

 Karate – 7 participants 

 Inauguration of the Capital Active Seniors Group 55+ 

 March Buker Community Center and all recreation program were shut down due to 

Covid-19 

 Recreation Coordinator position moved to the Parks Bureau to assist in mowing 

operations 

 June- Started the development of the “Back to the Future” Playground Program 

 Hired/trained 14 staff members to work in the playground program 

 Registration from the “Back to the Future” program began and we have 115 children 

registered to date. 

 July 6th we had our first week of ‘Back to the Future Playgrounds and it was a huge 

success, kids had a great time and staff was incredible with the kids. 

 

Parks 

 Assisted Public Works with Winter operations 

 Hired two new Parks Labor II (Allen King, Eric Reid) positions that were open. 

 Removed all holiday lights off trees and light poles downtown 

 Started tree pruning around the City  

 We took on 5 Civic Center staff members to help with mowing operations this summer 

 We also added a staff member from the Parking  District to help with our gardens 

 Hired 5 seasonal staff members to assist in mowing this summer 

 Once again this spring/summer we have the assists of the Kennebec County Corrections 

Program to help mow  

 All 17 cemeteries were prepared for Memorial Weekend with the assist of Public Works 

staff 

 Dealt with a number of tree issues this spring for pruning/removal 

 Pools were closed for the summer 

 Assisted the Recreation Bureau with set up of the “Back to the Future” Playground 

Program 

 Did Grub Control management in June 

 

Childcare 

With the quickly escalating Coronavirus halting childcare services held at the Buker Center, 

childcare staff switched roles and eagerly assisted the community with food resources. Childcare 

staff worked 6 days a week coordinating with Augusta School Department, Boys & Girls Club 

and Salvation Army to deliver meals and groceries to citizens throughout Augusta who were in 



need. A total of 27,000 meals and bags of groceries were delivered in the 9 weeks Childcare 

Bureau collaborated with local resources.  

 

By mid-May the focus shifted back towards reopening childcare services for the families of 

Augusta. Childcare worked closely with the State of Maine DHHS Division of Licensing, Maine 

Center for Disease Control and recommended national models to devise a phased reopen plan. A 

4 step phased reopen plan was approved and applauded by State DHHS Licensing and later 

approved by the City Management. Ample protocols to ensure the safety of children and staff 

were implemented to include daily health screens, limited classroom enrollment size and 

increased sanitation. 12 staff members were called back to work by May 26th. Other staff 

members were given tentative return to work dates throughout June as enrollment increases.  

 

On June 1st childcare reopened after 11 weeks of being closed due to COVID-19. A total of 50 

children returned during the first phase without any glitches. Every two weeks the enrollment 

increases by 10-12 children to slowly monitor the classroom size expansion. By June 15th there 

were 60 children enrolled and additional staff were called to return back to work. The estimated 

enrollment for June 29th will be close to 75 children. We are pleased to announce the phased 

reopen has gone better than we imagined and are eager to continue to safely serve more of our 

families in the weeks to come.  

 

Lithgow Library 

Lithgow Library was on track to have one of its busiest years in 2020, until its closure in March 

due to COVID 19. Adapting to changing needs is something libraries are known for, and 

Lithgow is no exception. 3 staff members operated the library virtually in April and May, while 

developing a re-opening plan for June and the return of laid off staff. We provided programming, 

e-books and audios, and streaming content while our traditional services were paused.  

Here are the numbers:  

January: 13,403 items circulated and we were visited by 9,515 people.  

February: 13,934 items circulated and we were visited by 8,546 people.  

March: 7,135 items circulated between March 1st and March 14th, and we were visited by 4,392 

people.  

April: 1,267 items circulated. We offered 16 programs and 246 people attended virtually.  

May: 45 items circulated. We offered 19 programs with 149 virtual participants.  

June: We began Lithgow-to-Go, a touchless parking lot pickup of Lithgow items, on June 15th. 

From June 15th until June 30th, we lent 1,292 items. We offered 21 programs with 252 

participants. We also began Summer Reading using the Beanstack app, which currently has 97 



readers (68 are 12 & under) signed up for the Summer Reading Challenge and 75 participants 

(51 are 12 & under) in the Summer Activities Challenge. 

 

General Assistance 

General Assistance saw a dramatic increase in requests for housing and other basic needs in the 

past six months.  The Covid-19 pandemic caused many lay-offs and permanent job losses, 

causing people to be unable to pay rent and other bills. GA was the primary source of local 

assistance for those basic needs.  DHHS also temporarily changed the GA eligibility rules to 

allow assistance to those who may have otherwise been ineligible for GA. DHHS also changed 

the eligibility rules for TANF to allow people once ineligible to be eligible.  

General Assistance spending reached a peak in April. Expenditures for May and June have 

shown a significant drop in overall assistance granted. 

Housing assistance accounted for 92.99% of overall assistance from January through June 2020.  

 .Other factors also contributed to this increase:  

 More people come to Augusta due to it being a service center for DHHS, mental health 

services and corrections; 

 Colder weather  prompted homeless people to seek shelter; 

 Augusta has more available housing than other areas, due to rooming houses and 

recovery centers. There are now two (soon to be three) recovery houses and two new 

rooming houses. 

Food assistance has varied month to month. DHHS relaxed its SNAP rules, allowing more 

people to be eligible for benefits. Three food pantries also lessened the need for food assistance. 

It is important to note that that the State of Maine reimburses General Assistance 70% of GA 

costs. GA is also reimburses 30% by the State for the assistance received by clients who are then 

granted Supplemental Social Security benefits.  

The dramatic increase in GA requests highlighted the need for additional help. In April 

welcomed a new case manager, Lori Mastemaker. GA now has 2 full-time staff and 2 part-time 

staff.     

Covid-19 prevented in-person trainings and workshops this spring, but GA participated in phone 

and video conference meetings.  It attended monthly Homeless Group meetings in fall 2019, 

chaired by the City’s Health Office and City Liaison, Mary Francis Bartlett. However, Covid-19 

prevented most of the 2020 meetings. GA staff participated in the Emergency Heating Group, 

which met in the winter months.  Debra Lymneos is a member of the Advisory Board of the 

Central Maine Salvation Army. 

  

 



GENERAL ASSISTANCE  STATISTICS 

January  

 Cases Processed—102 

 Number of People--97 

 Total Expenditures--$ 47,129.  Of that, $40,959 (86.90%) was for housing. 

 Total Reimbursement Requested at 70%--$32,990 

 Total YTD Expenditures—$239,832 

February 

 Cases Processed—96 

 Number of People--88 

 Total Expenditures—$32,667.  Of that, $31,570 (96.64%) was for housing.   

 Total Reimbursed @ 70%--$22,786 

 YTD Expenditures--$272,384 

March 

 Cases Processed—120 

 Number of People--126 

 Total Expenditures--$42,671.   Of that, $38,816 (90.96%) was for housing.  

 Total Reimbursement Requested @ 70%--$29,869 

 Total YTD Expenditures--$315,055 

 April 

 Cases Processed—110 

 No. of people—112 

 Total Expenditures—$61,318.  Of that, $57,124 (93.16%) was for housing. 

 Total Reimbursement Requested @ 70%--$42,923. 

 Total YTD Expenditures--$376,374. 

May 

 Cases Processed—82 

 No. of People—89 

 Total Expenditures-$48,650. Of that, $ 44,763 (92.01%) was for housing. 

 Total Reimbursement Requested @ 70%-$34,055 

 Total YTD Expenditures--$425,024 

June 

 Cases Processed—105 

 No. of People—83 

 Total Expenditures—$46,291. Of that, $45,502 (98.29%) was for housing. 

 Total Reimbursement Requested @ 70%--$32,398 

 Total YTD Expenditures--$471,307 

 



Department of Development Services – Q1 and Q2 2020 

 

Augusta State Airport 

 

 Cape Air is flying their summer schedule 4 flights a day 7 days a week (although only at 

about 10% capacity) 

 

 Hertz is open and renting cars daily 

 

 Sweet Chili is only doing take-out orders but according to them they are extremely busy 

 

 There are two State funded CIP project currently going on: 

 

o They are installing 2 new natural gas heating systems in MIF office and hangar replacing 

two 25 year old systems  

 

o we are replacing the damaged fence on the end of the 35 runway (that’s the western Ave 

end) 

 

 

Bureau of Economic Development 

 

The Bureau is continuing its efforts to enhance existing development activities and encourage 

new economic activity. 

 

 Pre-pandemic Keith had been very involved with issues related to the siting of the new police 

station, including obtaining a commercial appraisal for the Willow Street site, conducting 

geotechnical testing and working to resolve issues around preferential funding treatment 

under the state’s TIF statute. 

 

 The Tipping Point Committee reviewed and approved an application for funding from 

Kennebec Valley Chiropractic for their facility at 11 Oak Street. 

 

 Began work with a potential user for siting a new facility at the Kennebec Lockes site – after 

an understandable hiatus, this work continues. 

 

 Applied for and received a $10,000 Efficiency Maine Grant for electric vehicle charging 

stations to be located at City Center and the Dickman Street parking garage. 

 

 The St. Mark’s Church TIF and credit enhancement agreement was completed and approved 

by DECD following a lengthy process requiring a zoning amendment. 

 

 Organized a meeting with consultants specializing in the Opportunity Zone program and a 

subcommittee of the Augusta Board of Trade regarding leveraging this federal program. 

 



 There has been considerable, ongoing work administering the CLG grant which the city 

received for façade work on the Colonial Theater. 

 

 Worked extensively with a company on a site location at Anthony Ave – a project that is on 

hold now, due to economic issues precipitated by COVID. 

 

 Kept the city’s website up to date with rapidly-changing information on SBA programs like 

the PPP and EIDL. Also created and maintained a listing of food service options that 

included area restaurants and food support programs. 

 

 In the early days of the PPP rollout, worked with many local businesses to review terms of 

participation. 

 

 Applied for and received (and now administrate) a $155K grant from DHHS for COVID-

related programing and material expenditures. 

 

 Throughout the pandemic there has been a significant increase in the number of inquiries 

about tax acquired residential properties – of which the city has few, if any.  Many of these 

come from New Mainers who have either participated in programing or learned by word-of-

mouth that this can be an affordable way to acquire residential property. These inquiries are 

handled with necessary sensitivity, but it continues to be a time consuming issue. 

 

Bureau of Planning 

 

The Bureau worked with committees, developers, and residents on the following major projects: 

 Continue work on the Comprehensive Plan inventory section.  The committee has finished its 

work and a draft of Volume 1 is done. 

 Worked on concept designs for several sites around the city for potential public 

improvements. 

 

Eighteen Planning Board Project Reviews, including: 

 UMA – New Welcome Center 

 CMP  – Reconstruct transmission lines 

 SunRaise Development LLC – 6.3MWH Solar farm 

 Riverside Solar – 4.9MWH Solar farm 

 Rising Phoenix Nutrition – Smoothie and Tea business on Mt. Vernon Ave 

 David Vickers – Medical Marijuana Caregiver Retail Store 

 John and Elaine Hanson – Medical Marijuana manufacturing facility and retail store 

 First Amendment Museum – Approval Extension for their use 

 IFW – New boat ramps and ADA compliant fishing access to Togus Pond  

 Pinto Thai to Go – New Thai restaurant on State Street 

 

Multiple Land Use Ordinance meetings for text changes included: 

 Off-Street Parking Requirements (Public Hearing 



 Shooting Ranges (Workshops and Site Visits) 

 Egress Structure standard change (Workshop and public hearing) 

 Contract and Conditional Zoning standards (Workshops and public hearings) 

 

 

Bureau of Code Enforcement 

 

The first half of the year was split between COVID vs non-COVID time as it was for everyone. 

The number of building permits issued continued on the exact same pace as 2019 right through 

the end of June. Some of the projects that we have been working on include: 

- Maine Veterans Home, Old Belgrade Road 

- Maine State Housing Authority, Edison Drive   

- Vickery Block renovation, Water Street 

- 217-219 Water Street renovation 

- Dirigo Solar 

- Multiple new homes under construction in Fieldstone and elsewhere in Augusta 

- Dozens of additions, garages, decks, and other modifications to homes 

 Daily contact with property owners regarding Property Maintenance Ordinance violations 

and dangerous buildings with an emphasis on compelling property owners to voluntarily 

correct the violations without the need for costly legal expenses.   

 Successfully dealt with a building in imminent danger of collapse and a hazard to the public 

and neighboring properties on Patterson Street. 

 Worked on numerous occasions with the Fire Department inside buildings where Life Safety 

code violations were found. 

 Coordinated the removal of a large section of bricks in danger of falling into the public way 

from the Front street side of a downtown building. 

 Sent out dozens of Code Violation letters and working with landowners to remedy problems. 

 Staffed the Augusta Historic District Review Board. 

 Reviewed numerous Medical Marijuana Business License applications and are a few Home 

Occupation License applications. 

 

Facilities Management Bureau 

 

The Bureau manages most city owned buildings, all city street lights, and maintains the traffic 

control system.  During the quarter the Bureau completed the following: 

 

 Worked with the LED lighting contractor to continue on project and finish it 

 Worked with County corrections department to paint at City Center and Buker Center 

 Oversaw demolition of 29 Boothby Street and 102 Northern Avenue  

 Secured buildings at start COVID-19 process 

 Worked on heavy cleaning at all buildings 

 Applied floor finish in several buildings 

 Worked on exterior cleaning of buildings 

 Worked with staff regarding re-opening process 

 Constructed the temporary shields at multiple locations 



 Installed directional signage and barriers at buildings 

 Prepared bid documents for projects and annual preventive maintenance bids 

 Started work on summer construction projects 

o Howard Street/bath house – underground power 

o City Center – walkway light upgrade, parking lot pole replacement, flag pole lights 

o Electric Vehicle charging stations – City Center & Parking Garage  

 



INFORMATION SYSTEMS QUARTERLY REPORT 

 Expand Social Media Archiving for City Department to maintain historical record 

of Postings. 

 Replace all APD handheld Radios using Metro Grant Monies. 

 Install redundant network connectivity across river (City Center to Hartford Fire 

station) on secondary pathway. 

 Delivering Laptops to all ASD students grades 5-12. 

 Collecting, Repair & Inventory all laptops grades 5-12. 

 Work with APF, KSO and State Police on emergency radio communication 

procedures. 

 Write description of expenditures for Next Year’s Metro Grant (Continue radio 

system updates.) 

 Work with Maine Legislature, ACC & Digital Spirt Media to prepare the Augusta 

Civic Center to host House and Senate Sessions 

 Yearly replacement of aging computer equipment. 

 Replacement of aging security cameras in the School Department. 

 Replace all 5 of Capitol Police cruiser laptops 

 Manage Zoom sessions for City and School District. 

 Move staff equipment to assisting redesigning office spaces. 

 Upgraded wireless installs at Buker Community Center 

 Assist AFD to reopen Western Ave fire station 

 Assign staff to dispose of Legacy equipment stored in various locations 

throughout the city and school. 

 

ASSESSOR QUARTERLY REPORT – JULY 2020 

 

The Tax Assessors Office is currently finalizing the assessments, ownership, and 

exemptions based on the April 1, 2020 assessment date.  This will be used for the July 1, 

2020 to June 30, 2021 fiscal year tax billing.  Real estate inspections and processing the 

business equipment declarations are all very close to being finalized. There are currently 

8,846 Real Estate Accounts and 971 Personal Property Accounts.  There will be a total of 

221 Personal Property accounts that have filed for the Business Equipment Tax 

Exemption. 

The average assessment ratio is 92% of market value with a quality rating of 11. We will 

use a certified ratio of 100% for the 2020-2021 tax billing. 

The Homestead exemption for the 2020-2021 tax billing is increasing from $20,000 to 

$25,000.  The $5,000 difference in the exemption this year is a tax savings of $104.70.  

The total savings to a property owner having claimed a Homestead exemption is $523.50. 

Due to COVID-19, all exemption application deadlines have been extended until the date 

of the tax commitment which will occur near the end of July. 



Fire Department 

 

All, we have managed to make it through the first part of the year with some setbacks and some 

steps forward. We were able to get our annual compliance directives completed prior to COVID-

19 pandemic. We have a few fit tests left to complete and we will be completing our annual 

physicals for those whom did not make it in. 

I want to personally thank Steve, Art and Brian for their work on the COVID-19 task, a lot of 

work was completed in a short period of time. 

So far we have managed to keep everyone healthy with our processes and relocation of 

resources. 

Training has continued in various forms, and there will be more moving forward. The swing 

training has been completed and individuals are prepping for their test. Congratulations to Chris 

Giroux for completing his requirements and making it through his swing qualifications, more to 

be completing soon. 

Lt. Chamberlin assures me that all members are in good standing with their EMS licenses, and he 

will focus our training in the areas were CEH’s are needed most for the masses.  

FF/AEMT Barker will be finishing up his medic program in the next couple weeks. Barker and 

Adams will be off to FF I/II program for a couple weeks in August. 

We are in hopes to secure some of the metro funds to increase our vest inventory, as well as get 

some mass casualty equipment for active shooter incidents. 

Our EMS numbers for January 1st to June 30th are 2,542 calls for service.  In 2019, it was 2,683 

calls for the same time period, a drop of around 140 calls. 

Our call volume on the Fire side of things appears to be up from the same time last year. Our call 

volume from January 1st to June 30th, was 726 calls. In 2019, we had 677 calls for fire service. 

That is an increase of around 50 calls from 2019 to 2020. 

Fire Calls: 

 100 series – Fire/Explosion                  101 

 200 series – Overpressure/rupture    1 

 300 series -  Rescue           280 

 400 series -  Hazardous condition        46 

 500 series -  Service call                         76  

 600 series – Good Intent calls               81 

 700 series – False Calls/ Malicious       127 

 800 series  - Weather Events                1 

 900 series – Special type/Complaint   13 

Total                          726 



Fun Stats: E-1 responses 348 

     E-2 responses 338 

     T-1 responses 193  

Most responses by FF – Sirois with 114 

Most responses by an LT. – Lt. Chamberlin with 109 

Most responses by a BC – BC. Farris with 123 

Most reports – BC.  -  Farris with 108 

Safety message: Reminder to remain vigilant in your COVID-19 procedures, remind your co-

workers to mask up, including officers as this is not our norm. I am probably the worst, as I’m 

not out there with you guys and gals, so don’t hesitate to remind me. It is my understanding that 

ticks are in abundance this year, so assure your tick kits are in your trucks. Please let me know if 

any supplies are needed, each truck should have bug spray and sunblock. 

 

Deputy Chief Groder 

 

 

 



THE CITY OF AUGUSTA 

  

 SUSAN E. ROBERTSON, ICMA-CM, ASSISTANT CITY MANAGER/ 

HUMAN RESOURCES DIRECTOR 

 

 
 
TO: William R. Bridgeo  
FROM: Susan E. Robertson 
RE: 2nd Quarterly Report  
DATE: July 10, 2020 
 
As it has done with all areas of City operations, COVID-19 significantly impacted the Human Resources 
Department during the April 1 – June 30, 2020 quarterly period.  The Human Resources Assistant and I 
relocated to the Augusta Civic Center in March and have continued at this location throughout the 
second quarter of 2020.  The Human Resources Specialist has continued to hold down the fort so to 
speak at our regular office at City Center.  COVID-19 also changed the way the Human Resources 
Department does business with more work done via the telephone, Zoom meetings, and email.  
Overall, work has proceeded well with only occasional missteps due to lack of co-location. 
 
One of the biggest impacts of COVID-19 has been the need to increase communication with employees 
(and when relevant collective bargaining units) on a variety of topics including the new Families First 
Coronavirus Response Act, administrative leave, notice of layoffs, job opportunity notifications for 
those laid off, furloughs, and mask wearing requirements.  Another major impact has been the need to 
process a large number of unemployment wage claims.  Meanwhile, the regular work of the 
Department has continued: processing of benefit changes and invoices, recruiting for vacant positions, 
onboarding new employees, implementing wage rate changes for nonunion and union employees with 
settled contracts, and processing workers compensation claims.  We have had less recruitments than 
normal but we are beginning to see the benefit of the improved salary ranges as the quality and/or 
quantity of the applicants we have for vacant positions has improved. 
 
During the 2nd quarter of 2020, the Department handled the following: 
 

Job postings: 10 
New hires: 48 
Unemployment claims processing: 108 
Employment verifications: 7 
Background checks: 28  
Leave of absences (FLMA): 9 
Families First Coronavirus Response Act Leave: 4 
Exit interviews: 1 

 



 
 

Police Department Activity from April 1 to June 30 
 

 

The crime statistic below are not all inclusive of crimes handled by the Augusta Police 

Department, but crimes that are required to be reported to the FBI as part of the Uniform 

Crime Reporting (UCR).  * Not required to be reported to FBI.  Statistical data obtained 

from the Police Department records management system. 

 

Domestic Violence 61 Sexual Assault               8      Aggravated Assault   3 

Robbery 2 Assault   40       Burglary                    33  

Theft 127 Motor Vehicle Theft    4       *Drug Offenses           13 

Investigative 969 Arrest                        344       Crash       184                   

 

Overall Calls for service: 20786 

 

For a more detailed review of our calls for service by date, time, and location please visit 

our crime mapping link located on our website at: 

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mappin

g.php 

  Community Interaction 

 

 April 3rd-Chat with the Chief with BC Leach on COVID response 

 April 6th-APD and AFD recognize Maine General workers 

 April 9th-Easter Bunny sighting around the city. 

 April 12th-Storytime with Sgt. Lloyd 

 April 13th-Chat with the Chief and Lesley Jones 

 April 14th-Storytime with detective Guay 

 April 16th-Officer Whitten gets promoted to Sergeant 

 April 16th-Storytime with Sgt. Shaw 

 April17th-Sergeant Brann gets promoted to Staff Sergeant 

 April 18th-Storytime with Officer Drouin 

 April 20th-Storytime with Officer Sterling 

 April 20th-Chat with the Chief and Keith Luke 

 April 23rd-Storytime with Major Lully 

 April 27th-Storytime with Officer Wiggin 

 April 29th-Chat with the Chief and Fred Kahl 

 May 1st-Birthday driveby 

 May 3rd-Chat with the Chief and DA Maloney 

 May 4th-Another Birthday driveby 

 May 14th-Law Enforcment Memorial 

 June 11th-Chiefs message to JMG students 

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php
http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php











